
Badu Minimum Security Prison
Vocational Training
A Bridge to Employment Upon Release
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Badu Minimum Security Prison adopts a low-security management model, emphasizing the 

socialization of correctional efforts.

This allows inmates to gradually adapt to social life, and through professional vocational 

training,

builds a stable bridge for inmates from prison to society.



Training Goals:
A Complete Solution for Social Reintegration

Diverse Vocational Training

Providing practical skills training such as forklift operation, fixed crane operation, hotel room service, 
and architectural insulation film application, closely integrated with market demand.

Professional Certification Acquisition

Training content emphasizes practical skills and certification exams to enhance the employment 
competitiveness of inmates, enabling them to possess a skill upon release.

Corporate Partnership Mechanism

Actively cooperating with businesses to promote off-site work programs, creating more employment 
opportunities and supporting inmates' successful reintegration into society.

Through comprehensive training and guidance mechanisms, we aim to achieve the goal of "reforming and improving, 

diligently earning a living," reducing recidivism, and promoting social safety and harmony.



Vocational Training 
Outcome Display

Fixed Crane Operator Training Class
Certification Examination Results

August 2025

Number of successful candidates: 14 people

Fixed crane operation is a crucial skill in the construction and manufacturing 

industries. Trainees undergo rigorous safety training and practical operation 

exercises. After obtaining certification, they can apply their expertise in various 

settings such as construction sites, port terminals, and manufacturing plants.



Vocational Training 
Achievement Exhibition

Forklift Operation Training Course
Certification Examination Results

October 114

Passed Certification: 12 people

Forklift operation is a core skill in the logistics and warehousing industry. 

Trainees learn professional knowledge such as safe operation, cargo handling, 

and equipment maintenance. After passing the national certification 

examination, they can find employment in major logistics centers, factory 

warehouses, and other venues.



Vocational Training 
Achievement Exhibition
Hotel Room Service Training Class
Certification Examination Results

November 2025

Number of Certified Individuals: 15

Hotel room service is a fundamental skill in the tourism industry. Trainees 

learn professional knowledge such as room arrangement, customer service, and 

cleaning standards. With Taiwan's booming tourism industry, certified trainees 

can readily find employment in hotels, bed and breakfasts, and other lodging 

establishments, beginning their careers in the service industry.



Training Effectiveness: The Data Speaks

42
Total Trainees

Cumulative trainees from 3 certification examination 

classes

41
Number of Certifications Obtained

Passed national-level professional certification 

examinations

98%
Certification Pass Rate

Demonstrates high-quality training effectiveness

A Crucial Transition from Prison to Society

The vocational training at Bade Minimum Security Prison is not just about acquiring skills; it's a starting point for rebuilding lives. Through a comprehensive support system 

including professional training, certification, corporate partnerships, and psychological counseling, inmates can quickly integrate into the workplace after release, 

establishing themselves with a skill and achieving self-sufficiency to contribute back to society.



Occupational Safety 
Education
Before entering the workforce, understanding safety is paramount. We systematically 

introduce the "Occupational Safety and Health Act" to strengthen legal awareness.

Legal Responsibility

Understanding rights and obligations for both enterprises and laborers.

Hazard Identification

Recognizing mechanical, electrical, chemical, and fire risks.

Injury Prevention

Proactive measures to ensure a safe working environment.

Sessions held in March, May, June, and December 2025Total Participants: 162



Horticulture & Gardening Class

Cultivating Patience and Growth (April - June 2025)

Through the process of plant care and creation, 28 trainees developed a stable and 

gentle mental state. This course is particularly beneficial for the physical and 

mental recovery of elderly trainees.

Green Therapy

Using nature to heal the mind and rebuild self-worth.

Practical Skills

Learning sustainable livelihood techniques in gardening.

Mental Stability

Fostering patience through the slow growth of plants.



Chinese Culinary Arts Class

From June to October 2025, 14 trainees systematically learned the 

fundamentals of Chinese cuisine. Culinary training is about more than food—

it teaches focus, diligence, and compliance with regulations.

Knife Skills

Precision and preparation.

Heat Control

Mastering cooking temperatures.

Dish Creation

Producing diverse cuisines.

Teamwork

Cooperation in the kitchen.



Architectural Window Film 
Training
Held in October 2025 for 15 trainees, this course teaches a highly practical and 
specialized trade. Window film application requires precision and material 
knowledge.

Technical Proficiency

Learning material selection, measurement, cutting, and professional installation.

Dual Application

Skills are applicable in both architectural renovation and automotive detailing.

Entrepreneurship

Empowering trainees with the ability to start their own businesses or find independent 
employment.


